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HEXAGON  HOLDINGS  BERHAD   (Company No. 280116-H)
UNAUDITED QUARTERLY REPORT ON THE CONSOLIDATED RESULTS FOR THE FINANCIAL QUARTER ENDED 31 DECEMBER 2003.


The Board of Directors of  HEXAGON HOLDINGS BHD wishes to announce the unaudited results of the Group for the financial quarter  ended 31 December 2003 as follows :-

	CONDENSED CONSOLIDATED INCOME STATEMENTS 
FOR THE QUARTER ENDED 31 DECEMBER 2003

	
	
	
	
	

	
	FYE 2003
	FYE 2002
	FYE 2003
	FYE 2002

	
	Current Quarter Ended
	Comparative Quarter Ended
	6 months cumulative to date
	6 months cumulative to date

	
	31 Dec
2003
	31 Dec
2002
	31 Dec
2003
	31 Dec 

2002

	
	RM’000
	RM’000
	RM’000
	RM’000

	
	
	
	
	

	Revenue
	41,517 
	28,625 
	93,430 
	80,172 

	Operating Expenses
	(36,168)
	(30,270)
	(91,000)
	(84,125)

	Other Operating Income / (Expense)
	681 
	(4)
	743 
	273 

	Profits / (Loss) from Operations
	6,030 
	(1,649)
	3,173 
	(3,680)

	
	
	
	
	

	Finance Costs
	(830)
	(811)
	(2,393)
	(2,337)

	Investing Results
	0 
	0 
	0 
	0 

	Profit / (Loss) before tax
	5,200 
	(2,460)
	780 
	(6,017)

	
	
	
	
	

	Taxation
	0 
	(13)
	0 
	(185)

	Profit / (Loss) after tax
	5,200 
	(2,473)
	780 
	(6,202)

	
	
	
	
	

	Minority Interest
	107 
	(300)
	284 
	119 

	Net Profit / (Loss) for the period
	5,307 
	(2,773)
	1,064 
	(6,083)

	
	
	
	
	

	EPS - Basic                             (Sen)
	24.16 
	(12.61)
	4.84 
	(27.69)

	      - Diluted                          (Sen)
	See Note 24
	See Note 24
	See Note 24
	See Note 24

	
	
	
	
	

	

	The Condensed Consolidated Income Statements should be read in conjunction with the Annual Financial Report for the Year Ended 31 March 2003.







	CONDENSED CONSOLIDATED BALANCE SHEET  AS AT 31 DECEMBER  2003


	
	As at 31 Dec 2003
	As at 31 March 2003

	
	RM’000
	RM’000

	
	
	

	Property, plant and equipment
	30,834 
	32,109 

	Intangible Assets
	0 
	0 

	Investment in Associate and Joint Ventures
	0 
	0 

	Other Investments
	1 
	1 

	
	
	

	Current Assets
	
	

	Inventories
	24,209 
	21,871 

	Debtors
	55,177 
	44,784 

	Cash and Bank Balances
	9,257 
	5,337 

	
	88,643 
	71,992 

	Current Liabilities
	
	

	Trade & Other Creditors
	43,165 
	32,548 

	Overdraft & Short Term Borrowings
	61,600 
	51,139 

	Taxation
	(1,018)
	(1,131)

	
	103,747 
	82,556 

	Net Current Assets / (Current Liabilities)
	(15,104)
	(10,564)

	Net Assets /(Liabilities)
	15,731 
	21,546 

	
	
	

	Share Capital
	21,967 
	21,967 

	Reserves
	(10,083)
	(6,463)

	Shareholders' Fund
	11,884 
	15,504 

	
	
	

	Minority Interests
	109 
	810 

	Long Term Borrowings
	
	

	Borrowings
	3,738 
	5,232 

	Bonds (Debt Securities)
	0 
	0 

	Other Deferred Liabilities
	0 
	0 

	
	15,731 
	21,546 

	
	
	

	Net Tangible Asset  per share                               (Sen)
	54 
	71 

	
	
	

	The Condensed Consolidated Balance Sheets should be read in conjunction with the Annual Financial Report for the Year Ended 31 March 2003.


	CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY 
FOR THE QUARTER ENDED 31 DECEMBER 2003








	
	Share Capital
	Reserve attributable to Capital
	Reserve attributable to Revenue
	Retained Profits / (Accumulated Losses)
	TOTAL

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	
	
	
	
	
	

	9 months quarter ended 31 December 2003
	
	
	
	

	
	
	
	
	
	

	Balance at beginning of year
	21,967 
	4,061 
	(6,973)
	(3,551)
	15,504 

	Prior Period Adjustment 
(See Note Below)
	0 
	0 
	0 
	(4,845)
	(4,845)

	Movements during the period (cumulative)
	0 
	0 
	161 
	1,064 
	1,225 

	Balance at end of period
	21,967 
	4,061 
	(6,812)
	(7,332)
	11,884 

	
	
	
	
	
	

	
	
	
	
	
	

	9 months quarter ended 31 December 2002
	
	
	
	

	
	
	
	
	
	

	Balance at beginning of year
	21,967 
	4,061 
	(6,525)
	6,446 
	25,949 

	Movements during the period (cumulative)
	0 
	0 
	(485)
	(6,441)
	(6,926)

	Balance at end of period
	21,967 
	4,061 
	(7,010)
	5 
	19,023 

	
	
	
	
	
	

	
	
	
	
	
	

	Note :

Prior Period Adjustment reflects revisions after completion of the Audited Accounts for the year ended 31 March 2003.

	

	

	The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the Year Ended 31 March 2003.








	CONDENSED CONSOLIDATED CASH FLOW STATEMENT 

FOR THE QUARTER ENDED  31 DECEMBER 2003


	
	FYE 2003
	FYE 2002

	
	9 months ended
	9 months ended

	
	31 Dec 2003
	31 Dec 2002

	
	RM’000
	RM’000

	CASH FLOW FROM OPERATING ACTIVITIES
	
	

	Net Profit / (Loss) before tax
	781 
	(6,016)

	Adjustment for non-cash flow:-
	
	

	Non-cash items
	1,338 
	384 

	Non-operating items (which are investing / financing)
	(7,921)
	(533)

	Operating profit / (loss) before changes in working capital
	(5,802)
	(6,165)

	
	
	

	Changes in working capital
	
	

	Net change in current assets
	(4,578)
	(10,210)

	Net change in current liabilities
	1,681 
	13,785 

	Net cash flow from operating activities
	(8,699)
	(2,590)

	
	
	

	CASH FLOW FROM INVESTING ACTIVITIES
	
	

	Equity investments
	0 
	0 

	Other investments
	689 
	(378)

	Net cash flow from investing activities
	689 
	(378)

	
	
	

	CASH FLOW FROM FINANCING ACTIVITIES
	
	

	Transactions with owners as owners
	(1)
	(158)

	Bank borrowings
	12,359 
	82 

	Debt securities issued
	0 
	0 

	Net cash flow from financing activities
	12,358 
	(76)

	
	
	

	Net Change in Cash & Cash Equivalents
	4,347 
	(3,045)

	Cash & Cash Equivalents at beginning of year
	4,910 
	7,954 

	Cash & Cash Equivalents at end of year
	9,257 
	4,909 

	
	
	

	Note :
	
	

	The Condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Report for the Year Ended 31 March 2003.





	1. 
	Accounting policies and methods of computation
The interim financial report has been prepared in accordance with MASB 26 “Interim Financial Reporting” and should be read in conjunction with the audited financial statements of the Group for the financial year ended 31 March 2003.

The accounting policies and methods of computation adopted by the Group in this interim financial report are consistent with those adopted in the annual financial statements for the financial year ended 31 March 2003.

The adoption of the above MASB standards does not have material effect on the financial result of the Group for the financial year-to-date nor shareholders’ funds of the Group as at 30 September 2003.

	
	

	2. 
	Qualification of audit report  of the preceding annual financial statements 

There were no qualification on the audit report of the preceding annual financial statements.

	
	

	3. 
	Seasonal / Cyclical Factors

The Group’s operations are not affected materially by any seasonal / cyclical factors except for the cyclicality of the engineering sector.

	
	

	4. 
	Nature and amount of items affecting assets, liabilities, equity, net income, or cash flows that are unusual because of their nature, size, or incidence

There were no items affecting assets, liabilities, equity, net income, or cash flows that are unusual because of their nature, size, or incidence.

	
	

	5. 
	Changes in estimates of amounts reported in prior interim periods of the current financial year or in prior financial years

There were no changes in estimates of amounts reported in prior financial years.

	
	

	6. 
	Issuances, cancellations, repurchases, resale and repayments of debt and equity securities

There were no issuance, cancellations, repurchases, resale and repayments of debt and equity  securities for the current financial year-to-date, other than as mentioned below :

(a) The Employee Stock Option Scheme (“ESOS”) of the Company was implemented with effect from 7 May 2002, and will expire on 5 July 2007. During the current financial year to date, no ESOS shares were issued and allotted pursuant to the exercise of the ESOS.

	
	

	7. 
	Segmental Reporting

The Group’s segmental report for the financial year-to-date are as follows:-

SALES

Total Sales

Inter Segment Sales

External Sales

Profit / (loss)

RM’000

RM’000

RM’000

RM’000

By Business Segment

Manufacturing

27,137 

2,036 

25,101 

509 

Trading and service

24,488 

3,214 

21,274 

698 

Engineering

47,428 

374 

47,054 

(224)

Investment income

0 

0 

0 

(203)

Sales by Business Segment
99,053 

5,624 

93,429 

Profit from Operations

780 

Associated Company

0 

Profit Before Taxation 

780 

Taxation

0 

Minority Interests

284 

Net Profit / (Loss ) for the Period 

1,064 


	
	

	8. 
	Valuations of property, plant and equipment

The valuations of property, plant and equipment have been brought forward without any amendments from the previous annual financial statements.

	
	

	9. 
	Material events not reflected in the financial statements

There were no material subsequent events not reflected in the financial statements.

	
	

	10. 
	Changes in the composition of the Group

There were no changes in the composition of the Group for the current quarter and financial year-to-date, including business combinations, acquisition or disposal of subsidiaries and long-term investments, restructurings, and discontinuing operations.

	
	

	11. 
	Contingent  liabilities or contingent assets

There were no changes in contingent liabilities or contingent assets since the date of the last Annual Financial Report.

	
	

	12. 
	Review of performance for current quarter and financial year-to-date

1. The Group recorded Revenues of RM 41.52 million and Profit after Tax of RM 5.31 million for the current quarter under review as compared to the preceding year’s corresponding quarter Revenues of  RM 28.63 million and Loss after Tax of RM 2.77 million. 

2. For the nine (9) months ended 31 December 2003, the Group recorded Revenues of RM 93.43 million and Profit after Tax of RM 1.06 million compared to the preceding year’s corresponding period Revenues of RM 80.17 million and Loss after Tax of RM 6.08 million.

3. The improvement from loss to profitability was mainly due to the higher sales achievement during the quarter.

	
	

	13. 
	Review of performance for current 3rd Quarter as compared to the 2nd  Quarter of the current financial year
Revenues for the current quarter increased by RM 13.00 million from RM 28.51 million to RM 41.52 million.  Profit after Tax increased by RM 7.05 million from 2nd Quarter Loss after Tax of RM 1.75 million . The improvement in Profit after Tax was due to the improved revenues. 

	
	

	14. 
	Prospects

The improved sales together with the prudent measures taken by the Board since the last quarters are beginning to yield the desired results. The management is optimistic of better financial performance for the coming quarters.

	
	

	15. 
	Profit forecast / profit guaranteed

This note is not applicable.

	
	

	16. 
	Taxation

The tax figure for the Group does not include any deferred tax. 

Current Quarter

Year to date

RM’000

RM’000

Profit / (loss) before income tax

5,200 

780 

Income tax

0 

0 

Effective tax rate

0%

0%
The Group’s effective tax rate is lower than the statutory tax rate mainly due to availability of allowances to set-off the tax liabilities.

	
	

	17. 
	Sale of unquoted investments and/or properties

There were no other sales nor profits/(losses)  on any sale of  unquoted investments and properties for the current quarter and financial year-to-date.

	
	

	18. 
	Quoted Securities

There were no purchase and disposal of quoted securities by the Group for the current quarter and financial year-to-date.

	
	

	19. 
	Corporate proposals

1. There were no corporate proposals announced but not completed as at 26 February 2004 except for the corporate proposal announced to KLSE on 11 August 2003 on the proposed subscription of 4,405,976 new ordinary shares of RM1.00 each in Acqutek Electronics Sdn Bhd (“AESB”) by Hexagon Tower Sdn Bhd (“HTSB”) , a wholly owned subsidiary of Hexagon, representing approximately 23% equity interest in AESB after the proposed restructuring of AESB, for a total cash consideration of RM6,338,422. The proposed subscription is still pending approvals from the relevant authorities.
2. The KLSE Listing Requirements require the Company to increase the Paidup Share Capital to RM 40,000,000 by 30 June 2004. To meet this listing requirement, the Company has undertaken an ESOS as described in Note 6 above, and the Company is examining all other available options to meet this requirement.

	
	

	20. 
	Group Borrowings

The Group borrowings are secured against corporate guarantee given by the company, charge over the landed properties, fixed deposits pledge, debenture over the Group's assets and negative pledge over the Group's assets.

Short Term

Long Term

TOTAL

RM'000

RM'000

RM'000

Bills Payable

39,661 

0
39,661
Revolving Credits

4,950 

0
4,950
Bank Overdraft

14,487 

0
14,487
Term loans - current portion

2,502 

3,738
6,240 

61,600
3,738
65,338 

All borrowings are in local currency.

	
	

	21. 
	Off-balance sheet risks : Financial instruments

There were no financial instruments with off balance sheet risk for the current quarter and financial year-to-date.

	
	

	22. 
	Material Litigation

Neither the Company nor any of its subsidiary and associated companies is engaged in any material litigation, either as plaintiff or defendant, as at the date of this Report and the Directors do not have any knowledge of any proceeding, pending or threatened,  against Hexagon or its subsidiary and associated companies or of any facts likely to give rise to any proceedings which might materially affect the position and business of Hexagon and/or its subsidiary and associated companies.

	
	

	23. 
	Dividends

There were no dividend paid for the financial year-to-date

The Board will not be recommending any interim dividends for the quarter ended 31 December 2003.

	
	

	24. 
	Earnings per share (“EPS”)

(a) Basic Earnings per Share 

The basic EPS for the quarter has been calculated based on the respective Net Profit for the quarter and financial year-to-date divided by the weighted average number of ordinary shares in issue of  21,967,000.

(b) Diluted Earnings per Share


No diluted earnings per share is disclosed due to the anti-dilutive effect of the options.

	
	


By Order of the Board,

____________________________

Jason Tan Beng Wan

Group Chief Executive Officer

Date : 26 February 2004
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